Hurricane Procedures 2008
For

Bear Island
West Palm Beach, FL

Prepared by Miami Management, Inc.
Update 9/2/2008
HURRICANE WATCH:  36 to 49 hours before projected arrival of named storm / hurricane;

1. Contact Howard Berman, President Bear Island,

a. Assess manpower availability to secure security gates, signs, etc. What Board members are available. 

b. Verify phone numbers of emergency personnel.

HURRICANE WARNING: 24 to 48 hours before projected arrival of named storm / Hurricane;
2. Verify with Howard Berman of the persons and time of arrival at Bear Island to secure the site, gate arms, Irrigation pumps, etc. Contact TEM Systems to remove gate arms. Al Jordan Services  is an alternate to remove the gate arms and store them.
3. Contact Ron Warnecke, Ron is in charge of the gate house and the guards. He may make the decision in conjunction with Jasper Norwood of AlliedBarton and Howard Berman, on when gate house would be shut down. Have Ron remove gate house computer for safe keeping.
4. Stake any trees and shrubs in best way possible if in doubt of their ability to weather the storm. Check for any debris in the streets and have them removed by O’Hara.
5. Contact HydroDynamics (Bill) to shut down the irrigation pumps. O’Hara Landscape can shut down the pumps as well. 
6. Have Gate House Attendant check flashlight & lantern for fresh batteries. Check condition of plug in standard phone. Check for updated print-out roster of all homeowners.
POST STORM: As soon as it is safely possible Property Manager will tour and inspect property.

1. Write down and photograph damage locations; address, cross streets, landmarks.

2. Contact Howard Berman, Cathie Carr, MMI as to condition and what is needed to restore access / egress to the community.

a. Safety concerns, power lines, overflowing canals, pump stations, damaged roofs, damage to gate house, etc.
b. Contact Al Jordan or TEM to reattach gates and perform any repairs as necessary.

c. Contact Arbor Experts, Andy, at: 561-791-1130 to arrange to have any downed trees or tree limbs removed. 

d. Contact O’Hara landscape to arrange for debris clean-up. David’s cell #561-248-1552 – Tom O’Hara’s cell # 561-722-4600, Alfredo Moscado’s cell #561-722-4603
e. Rick Marciniak may be of help in the Community.
f. Let homeowners know that we are in the area and are working to assist them.

