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Bear Island HOA, Inc.

2011 APPROVED BUDGET
BASED ON 227 UNITS
JANUARY 1, 2011 TO DECEMBER 31, 2011

INCOME MONTHLY  ANNUALLY 2011
ASSESSMENT INCOME $71,005.00 $852,060.00
RESERVE ASSESSMENTS $4,307.00 $51,684.00
RETAINED EARNINGS $1,950.00 $23,400.00
TOTAL INCOME $77,262.00 $927,144.00
EXPENSES
MANAGEMENT FEES 2,050.00 24,600.00
LEGAL SERVICES 800.00 9,600.00
STORM DRAIN CLEAN NG 250.00 3,000.00
ACCOUNTING 250.00 3,000.00
INSURANCE - EXPENSE 1,334.00 16,008.00
CORPORATE ANNUAL REPORT 6.00 72.00
MASTER ASSOCIATION PAYMENT 4,500.00 54,000.00
ELECTRICITY 2,550.00 30,600.00
GATEHOUSE TELEPHONE 250.00 3,000.00
WATER/SEWER/TRASH 21,000.00 252.000.00
PEST CONTROL- LAWN 724,00 8,688.00
LANDSCAPE MAINTENANCE 13,622.00 163,464,00
JANITORIAL MAINTENANCE 80.00 720.00
PLUMBING REPAIRS 250.00 3,000.00
ELECTRICAL SUPP/REP 100.00 1,200.00
IRRIGATION REPAIRS 2,5600.00 30,000.00
MAINT SUPP/REPAIRS 25.00 300.00
SECURITY CONTRACT 12,805.00 153,660.00
TREE TRIMMING HARDWOODS 835.00 10,020.00
COMMON AREA MAINTENANCE 150.00 1,800.00
TREE TRIMMING PALMS 1,000.00 12,000.00
LANDSCAPE REPLACEMENT 1,000.00 12,000.00
SPRAYING & FERTILIZATION 1,444.00 17,328.00
GATE SECURITY SYSTEM 100.00 1,200.00
ALARM MONITORING BULK 1,807.00 21,684.00
PRINTING AND POSTAGE 500.00 6,000.00
STORAGE FACILITY RENT 83.00 996.00
GATEHOUSE SUPPLIES 1356.00 1,620.00
REPAIRS/MAINT-GATES 75.00 900.00
CONTINGENCY 250.00 3,000.00
RESERVE TRANSFER 4,307.00 51,684.00
PRESSURE CLEANING 834.00 10,008.00
BAD DEBT EXPENSE 1,666.00 19,992.00
Unit Quarterly Payment $995.00
TOTAL EXPENSES $77,262.00 $927,144.00
Mm/Cﬁwk 10/¥/10
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